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A practical checklist to reduce risk, protect people, and strengthen operations.
How to Use This Guide
This guide provides best-practice recommendations to help reduce general liability exposure.
Designed as a quick reference for church leaders and ministry teams.
Personnel & Volunteer Practices
Strong hiring practices help reduce liability exposures and create safer environments for staff, volunteers, and members. Careful screening and clear procedures are especially important for anyone working with children or vulnerable populations.
· Establish written procedures for hiring and termination, ideally with guidance from legal counsel or denominational resources.
· Create clear volunteer policies outlining approved responsibilities and expectations.
· Maintain written child safety policies, including:
· Two adults are present when working with children
· No adult alone with a minor
· No unattended children
· Structured child check-in/check-out procedures
Background Checks
Conduct thorough background checks for all staff and volunteers working with children or vulnerable individuals. Checks should include all 50 states, with international screening when applicable. Establish consistent standards and avoid exceptions.
Fingerprinting
Recommended for staff and volunteers working with children and may be required by state law in school settings.
Interviews
Final interviews should be conducted in person with at least two staff or church representatives involved in the decision-making process. Avoid rushed hiring decisions due to staffing shortages, especially in childcare or nursery environments.
· New Employee & Volunteer Orientation – Clear onboarding helps align expectations, reinforce responsibilities, and establish safety standards from the beginning. This is especially important in children’s ministries, where proper training and communication can help reduce misconduct allegations and liability exposure.
Child & Youth Safety
Counseling
Counseling activities may create significant liability exposures, including concerns related to sexual abuse, misconduct, privacy, and professional boundaries.
Best practices include:
· Using only trained and certified counselors
· Avoiding one-on-one counseling when alone in the building
· Ensuring another staff member or responsible adult is nearby
· Avoiding counseling after dark when possible
· Avoiding being alone with minors whenever possible
· Following all church policies regarding counseling, supervision, and reporting
· Using sexual abuse and misconduct prevention training, such as training provided through MinistrySafe
Counseling policies should be clearly documented and consistently followed.
Employee Training
Essential to Prevention and Protection

After strong hiring practices, employee training is the most crucial factor in preventing losses of liability. Effective training strengthens safety culture, reduces risk, and protects both people and ministry.
One of the most serious risks facing churches involves sexual abuse or molestation (SAM). While infrequent, these incidents cause profound harm to individuals and congregations and result in significant loss. Proactive training is critical to reducing opportunities for abuse to occur.
All employees and volunteers, especially those working with children and youth, should receive clear, consistent training on:
· Appropriate boundaries and conduct
· Recognizing warning signs of abuse
· Responding appropriately to concerns
Abuse Prevention Training
MinistrySafe provides ministry-specific online training focused on sexual abuse prevention and risk management. The program is reasonably priced, widely recognized, and effective in helping organizations reduce SAM risk. Employees and volunteers should be held to the same standards of professionalism and accountability.
Conflict Resolution Training
Conflicts are inevitable. Training staff and volunteer leaders in professional conflict resolution helps prevent escalation, preserve relationships, and support smooth church operations.
Well-trained people are a church’s strongest protection.
Security & Emergency Preparedness
Churches can be vulnerable to security-related incidents, including acts of violence, medical emergencies, and other situations that may place members, staff, volunteers, or visitors at risk. Establishing written security policies and response plans can help identify potential concerns, improve preparedness, and reduce the severity of an incident if one occurs.
Security Policies
Written policies and procedures addressing workplace violence, active shooter situations, and general security response are important components of a church’s overall risk management program. These policies help establish expectations, clarify responsibilities, and provide guidance for responding to security concerns during services, events, and daily operations.
At a minimum, security policies should address:
· Whether firearms are permitted on church premises
· Who, if anyone, is authorized to carry a firearm
· Required training for individuals authorized to carry a weapon
· How authorized individuals are identified and documented
· How security concerns should be reported during services or events
If a church permits individuals to carry firearms on premises, those individuals should be properly trained and qualified. Active-duty or off-duty law enforcement officers are often preferred because of their firearms training and experience with de-escalation procedures.
The church should maintain accurate records of any individual authorized to carry a weapon, including documentation of applicable training. Routine meetings should also be held with the security team to identify potential concerns, review procedures, and discuss appropriate responses. If non-law-enforcement or non-military personnel are authorized to carry weapons, their training and qualifications should also be documented.
In the event of a workplace violence or active shooter incident, security-related records may be subpoenaed and reviewed during legal proceedings. From a liability and defense standpoint, it is important for the church to clearly distinguish trained and authorized representatives of the church from individual members acting independently.
Churches should also consider the following practices:
· Allow only qualified staff or church members to carry firearms on premises, if permitted by church policy
· Maintain a current list of authorized individuals
· Clearly communicate firearm policies to church members
· Inform members that a security plan is in place
· Identify the individual(s) who members should contact during a service or event if they observe a security concern
Security Guards or Third-Party Security
If a church chooses to hire security guards for services, events, or other activities, those individuals should be professionally trained and qualified.
Hiring off-duty police officers is a common and generally sound practice. Churches may also choose to hire a third-party security company. If a third-party security provider is used, the church should obtain a certificate of insurance and request to be listed as an additional insured on the provider’s policy.
The church should also determine whether security personnel will be armed or unarmed. This decision should be made carefully, based on the church’s size, location, risk profile, applicable laws, and the qualifications of the individuals providing security.
First Aid and Medical Response
Medical Response & First Aid
Medical emergencies can occur during church services, events, and activities. Having written policies and procedures for medical response can help improve response time, increase the likelihood of a positive outcome, and reduce liability exposure for the church.
The church should identify staff members and members of the congregation who have medical, first-aid, CPR, or AED training. Church leadership should speak with these individuals to determine whether they are willing to assist during an emergency. A current record of these individuals should be maintained.
The church should also:
· Hold routine meetings with the first-aid or medical response team
· Discuss potential emergency scenarios and appropriate responses
· Conduct tabletop exercises at least annually
· Recognize that larger congregations generally have a greater likelihood of medical incidents occurring during services or events
When possible, first responders or medical response team members should be provided with radios or other communication tools during services and events. This allows them to be contacted quickly and discreetly. Earpieces are recommended to reduce distractions. The church should also consider keeping a weekly log of which medical response team members are present during services or events.
At least one staff member should be trained in first aid and AED use.
AEDs
The church should maintain at least one Automated External Defibrillator (AED) on site. If the church has multiple buildings, an AED should be available in each building when possible.
The church should:
· Ensure all staff know where AEDs are located
· Maintain AEDs according to manufacturer recommendations
· Inspect AEDs monthly
· Keep AEDs clearly marked and accessible
· Maintain training records for all staff and members trained in first aid, CPR, or AED use
Crime & Financial Controls
Crime – Churches are not immune to theft, and cash is difficult to trace once it is stolen. Good cash-handling procedures help prevent theft and help everyone handling cash feel safer. There should be written cash-handling policies, and staff and members who count or handle cash should be trained in these policies and procedures.
· Perform background checks on anyone authorized to handle cash.
· Always have at least two people present when handling cash or counting the offering.
· Store all cash in a safe.
· Limit the number of people who have access to the safe.
· Don’t take cash to the bank at the same time every day.
· If possible, have two people deliver the cash to the bank.
· Vary the route to the bank occasionally.
· Deliver the cash during daylight hours.
· An annual third-party audit of the church’s financial records is a best practice.
Contractors & Vendors
Contractors can create significant liability concerns for churches. Most churches use contractors for maintenance, repairs, renovations, or specialty work, and a consistent risk management process can help prevent property damage, injury, delays, and disputes.
Contractor Vetting
Churches should review contractors before work begins. This may include checking online reviews, confirming relevant experience, requesting references when appropriate, and verifying required licenses. Church members who provide contractor services should go through the same vetting process as outside contractors, even if they offer discounted pricing.
Insurance Coverage
Before work begins, contractors should provide a current Certificate of Insurance (COI) showing commercial general liability coverage and, when applicable, workers’ compensation coverage. A minimum of $1 million in general liability coverage is generally recommended, with higher limits considered for larger or higher-risk projects such as roofing, electrical work, or major renovations.
The church should review policy dates to ensure coverage remains active throughout the project. If coverage expires before the project is complete, an updated COI should be requested. The church should also request to be listed as an additional insured on the contractor’s general liability policy.
Written Contracts
A written contract should be used to define the scope of work, estimated cost, project timeline, payment terms, insurance requirements, and any warranty provisions. This helps establish clear expectations and holds the contractor accountable for the agreed work.
Communication and Documentation
Church leadership should maintain regular communication with the contractor to monitor progress, address delays, and coordinate around services or events. The church should also maintain copies of COIs, contracts, licenses, permits, warranties, and project-related communications.
Consistent vetting, documentation, and communication help protect the church and reduce liability exposure.
Facilities & Premises Safety
Transportation
Transporting children creates additional risk and requires clear policies and procedures. If the church operates a school, additional transportation requirements may apply.
The church should establish written guidelines addressing:
· Who is authorized to operate church vehicles
· Driver qualifications and age requirements
· Vehicle use and storage
· Maintenance and inspection procedures
· Passenger supervision requirements
· Accident reporting procedures
If church members use personal vehicles to transport other church members—especially children—they may be acting on behalf of the church. These drivers should follow the same approval process as those operating church-owned vehicles.
At a minimum, the church should confirm that volunteer drivers:
· Have a valid driver’s license
· Maintain personal auto insurance
· Have an acceptable driving history
· Understand and follow church transportation policies
Golf Carts
Golf carts are useful for transporting members and guests, particularly in parking lots or on larger campuses, but they also create unique liability concerns. Improper use can result in serious injuries.
Best practices include:
· Allowing only approved operators over the age of 21
· Requiring operators to have a valid driver’s license
· Training operators on safe golf cart use
· Driving slowly and avoiding sharp turns or sudden acceleration
· Removing keys when carts are not in use
· Assisting members with mobility issues when entering or exiting the cart
Golf carts should not be driven on public roads unless legally permitted and properly equipped with headlights, taillights, reflectors, mirrors, and a parking brake.
If a golf cart has rear-facing seats, a grab bar, or restraining bar should be installed to help prevent passengers from falling out. If the parking lot is located across a public road, all traffic laws should be followed. When possible, an off-duty police officer or qualified traffic control personnel should assist with traffic flow.
Premises
Church grounds should be maintained in a safe condition to reduce slip, trip, fall, and general liability exposures. Routine inspections and timely repairs are essential.
Stairs and Handrails
Stairs and handrails should be inspected frequently and maintained carefully. The church should have a process for documenting complaints, identifying hazards, and recording when repairs are completed.
Playground Equipment
Playground equipment should be inspected at least monthly. If damage or unsafe conditions are identified, repairs should be made promptly, or the equipment should be taken out of service. Cones, caution tape, or other barriers should be used to clearly mark equipment that cannot be used.
Grounds and Walkways
The church should routinely inspect grounds, sidewalks, entrances, and common travel areas for slip and fall hazards or other unsafe conditions. Sidewalks should be checked for uneven surfaces, sinking, cracking, or raised sections. Even small height differences can create trip hazards.
Repairs should be made as soon as possible. If immediate repair is not possible, the area should be barricaded or clearly marked. During inclement weather, sidewalks should be cleared and treated as needed to reduce ice or snow hazards.
Parking Lots
Parking lots should be inspected regularly for potholes, sinkholes, cracks, damaged parking blocks, poor lighting, or other hazards. Areas that present a risk to pedestrians or vehicles should be repaired promptly or barricaded until repairs can be completed.
Special Events & Activities
Fundraising Events, Outreach, and Carnivals
Fundraising events, outreach activities, carnivals, and similar events are common in churches, but they can create additional liability concerns—especially when outside vendors, entertainment, food service, games, rides, or large crowds are involved.
For large events, or events expected to generate significant revenue, the church should consider purchasing a special event insurance policy. These policies are designed to address exposures that may not be fully contemplated under regular operations.
If a special event policy is not purchased, the church should:
Collect Certificates of Insurance from all vendors
Confirm appropriate liability coverage is in place
Require the church to be listed as an additional insured when appropriate
Use vendors for higher-risk activities whenever possible
Obtain hold harmless agreements from vendors, entertainers, or speakers who do not carry insurance
Hold harmless agreements should be reviewed or prepared by the church’s attorney.
Weddings and Funerals
Weddings and funerals are common church activities and often involve volunteers, outside vendors, guests, entertainment, food service, and cleanup. These events should be managed with appropriate planning and documentation.
For larger weddings or events involving outside entertainment, alcohol, significant attendance, or unusual exposures, a special event insurance policy may be advisable.
Best practices include:
Collect Certificates of Insurance from vendors and contractors
Require hold harmless agreements when vendors do not carry insurance
Confirm cleanup responsibilities in advance
Obtain COIs from janitorial or cleanup services when applicable
Assign someone to secure the building after the event
Require entertainers to provide a COI or sign a hold-harmless agreement
Consistent documentation and clear expectations help reduce liability and protect the church during special events.







Disclaimer: It cannot be expected or presumed that all unsafe conditions or procedures will be discovered by our survey. We make no representation, nor do we warrant that buildings, premises, locations, operations, machinery, equipment, vehicles, procedures, workplaces or products are completely safe, healthful, and/or are in compliance with every law, regulation or rule that might apply. Additionally, we offer no verification as to the authenticity and/or completeness of statements made by you or your representatives and incorporated into our surveys.     
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