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A practical property conservation guide designed to help churches protect their facilities, reduce liability exposures, and minimize the potential for costly insurance claims through proactive maintenance, safety procedures, and operational best practices. This document is organized by section for ease of use and should be adapted as needed to fit your church’s facilities, ministries, and operational structure.
Building(s)
Your building(s) are likely your largest physical asset. Maintaining them helps your ministry continue and grow. Conduct routine maintenance and inspections to keep these assets strong and viable.
If you have a full-time facilities manager, many of these activities may already be in place. Otherwise, the church may rely on a facilities ministry composed primarily of volunteers. Assign these duties clearly and follow up to confirm completion. If possible, recruit volunteers licensed in HVAC, plumbing, or electrical work. Licensed drone operators can also be a tremendous asset—drones can inspect roofs and help prevent members or employees from climbing ladders or accessing the roof.
Beginning with the building itself, conduct a routine (typically monthly) inspection. At a minimum, the inspection should include:
Gutters	
Gutters help prevent soil erosion and foundation damage. Check that gutters are clear of debris and functioning properly; a drone is excellent for this task.
Roof Condition
This may not need to be completed monthly, but a visual check for missing shingles, storm debris, or other obvious concerns is easy to perform. A drone can record roof conditions for the facilities team to review during more in-depth inspections. Avoid having people access the roof, when possible, to reduce fall risk.
· Retain roof videos/photos as documentation of roof condition prior to storms (USB drives work well for storage).
· After a storm, perform another drone inspection to document any damage and share the information with your insurance agent.
· Water intrusion can lead to mold and other issues; maintaining a sound roof helps reduce these risks.
Windows
Inspect windows for cracks and proper seals to reduce water intrusion and utility usage. A drone can help check weather stripping and caulk around windows. If issues are identified, resealing is recommended. Hiring a professional is a best practice; however, if the facilities team has the capability, they may reseal windows themselves. If you hire a contractor, obtain a copy of their general liability insurance (see the guidelines on handling liability concerns).
· If your building has architectural features, document their condition with a drone to support the claims process if damage occurs. These features may include, but are not limited to:
· Stained glass
· Steeples
· Bell towers
Flooring
Flooring is a common source of slips, trips, and falls. Maintaining flooring is critical to reducing these risks, and flooring conditions can also indicate other issues.
· Wet flooring (carpet, tile, or wood) may indicate a leaking pipe under a slab or a leaking ceiling/roof. Check for wet spots and investigate the source.
· Bulged or buckled flooring may indicate foundation issues. Address problems early to help avoid costly repairs.
· If carpet is bunching, have it stretched to remove trip hazards and reduce the risk of injury.
Fire Extinguishers
Fire extinguishers help prevent small fires from becoming major losses and should be included in monthly inspections. Ensure extinguishers are properly pressurized, free of physical damage, and have intact inspection seals/tags. Any extinguisher that appears used should be serviced and recharged immediately. Annual service by a licensed fire extinguisher company is recommended, and monthly inspections should be documented.
Steps/Handrails
Steps, stairs, and handrails are common sources of slip, trip, and fall injuries. Inspect these areas monthly for cracks, wear, loose handrails, or other hazards, and repair issues promptly. Handrails should remain sturdy and compliant with local safety requirements.
Parking Lot and Sidewalks
Parking lots and sidewalks should be routinely inspected for potholes, cracks, uneven surfaces, and other trip hazards. Unsafe areas should be barricaded immediately and repaired as soon as possible. Provide safe alternate walkways when needed.
Playground
Playground equipment should be inspected monthly for broken, damaged, or unsafe components, including chains, railings, plastic surfaces, and protective ground material. Damaged or malfunctioning equipment should be taken out of service immediately, barricaded, and repaired or removed to prevent injuries. 
Playground ground surfaces may be subject to state regulations. At a minimum, all playgrounds should comply with the following safety standards:
· Materials must be slip-resistant, even under wet conditions or when exposed to liquid spills.
· Surfaces must be constructed with shock-absorbing materials to reduce the risk of serious injury from falls.
· A proper drainage system prevents standing water or puddles, helping to minimize hazards related to moisture accumulation, mold, and bacterial growth
Exterior Lighting
Exterior and parking lot lighting should be inspected regularly to ensure proper operation. Adequate lighting helps reduce the risk of theft, vandalism, and other security concerns. Nighttime inspections may be necessary to identify outages or poorly lit areas.
Police Relations
Maintaining a positive relationship with local law enforcement can help deter theft and vandalism. Encourage officers to routinely patrol or use the church parking lot when appropriate.
· When appropriate, providing guest Wi‑Fi access may encourage routine police presence.
· If feasible, consider offering access to a workspace, restrooms, or refreshments to support routine patrol presence at the church.
Landscaping
Proper landscaping maintenance helps reduce property damage, liability exposures, and environmental risks.
· Vegetation management: Trim trees and shrubs regularly to prevent contact with buildings, signage, and power lines while maintaining visibility and emergency access.
· Falling limb hazards: Remove or maintain overhanging branches to reduce the risk of damage during storms or high winds.
· Root intrusion: Monitor and address tree roots that can damage sidewalks, foundations, and underground utilities.
Wildfire Risk
In wildfire-prone areas, clear dry or unmanaged vegetation to create defensible space around structures and reduce wildfire exposure.
Pest Infestations
Neglected landscapes can harbor pests such as rodents, termites, or ants. Overgrown vegetation can provide shelter and access points for pests to enter the building, potentially causing structural damage and health risks.
Evacuation & Emergency Response Plan
Churches should maintain a written emergency response and disaster recovery plan. Temporary mitigation efforts should only be performed when conditions are safe.
· Maintain emergency supplies such as tarps and plywood to help reduce additional damage after a storm.
· Cover damaged roof areas to help prevent further water intrusion.
· Secure broken windows or openings to reduce additional weather damage and protect the property.
· If flooding occurs, remove standing water when possible, protect furniture and contents, and document damage with photographs before major cleanup or repairs begin.
Electrical
Electrical fires are a leading cause of accidental church fires. Routine inspection and maintenance of electrical systems can help identify hazards early and reduce the risk of significant property damage.
Electrical Panels
Breaker panels and electrical boxes should be inspected routinely for signs of overheating or other concerns. An infrared thermometer may be used to identify unusually hot breakers, outlets, or circuits that may require evaluation by a licensed electrician.
· Infrared thermometers may also be used to inspect outlets, including GFCI outlets, for potential overheating.
· 
Licensed Electricians
Only licensed and bonded electricians should perform electrical repairs, remodeling, or new installations. Certain electrical panels are known to present a higher risk of failure, overheating, or fire and may require remediation or replacement. Churches should maintain current Certificates of Insurance (COIs) for all electrical contractors and request to be listed as an additional insured when appropriate.
· Maintaining COIs helps ensure liability arising from contractor work is handled by the contractor’s insurance rather than the church’s policy.
· Churches should establish a process for collecting and tracking COIs from contractors before work begins or payment is issued.
Outlet Covers
Outlet covers should be inspected monthly for damage or missing components, particularly in children’s or youth areas. Damaged or missing covers may indicate electrical issues or unsafe activity and should be addressed promptly.
· Install child safety outlet covers in children’s areas to help prevent accidental contact with outlets.
GFCI Outlets
GFCI outlets help prevent electrical shock and are required in wet or exterior locations such as kitchens, bathrooms, and outdoor areas. Test these outlets monthly to confirm proper operation.
Mechanical
HVAC and plumbing systems should be routinely inspected and maintained to help prevent water damage, system failures, and costly repairs. Improperly maintained systems, including HVAC condensate drains and plumbing lines, can result in significant flooding and property damage.
HVAC Systems
HVAC systems are essential to church operations and member comfort. Routine maintenance can improve efficiency, extend equipment life, and reduce utility costs.
· Inspect HVAC filters monthly and replace them when dirty or clogged to maintain performance and improve indoor air quality.
· Have HVAC systems professionally inspected and serviced at least annually.
· Wi‑Fi–enabled thermostats may help improve monitoring, energy efficiency, and remote temperature management.
· When appropriate, protect exterior HVAC units with fencing or cages to help deter theft or vandalism.
Door Locks 
Door locks should be checked regularly to ensure they are working properly. Doors should remain locked when the church is not in session, including times when only one staff member is present, to help maintain safety and security. Maintaining secure access points is widely recognized as a key measure in reducing unauthorized entry, theft, and safety incidents in places of worship.

Plumbing
Broken pipes and vandalism can cause significant flooding losses each year. Routine inspections can greatly reduce the likelihood of these losses.
Water Flow Alarms – Water flow alarms can help detect abnormal water usage and provide early warning of leaks or flooding. Professional installation is recommended when required.
· Many water flow alarms provide Wi‑Fi alerts, remote notifications, or automatic shutoff capabilities to help reduce water damage.
· During severe freeze conditions, churches should consider shutting off water service when appropriate.
Automatic Water Shut-Off Devices – Automatic shut-off devices can stop water flow when abnormal usage is detected and may prevent water damage losses from busted pipes. Some devices also provide real-time alerts via text or email when irregular activity or potential damage occurs. Professional installation is recommended to ensure proper function and reliability.
Touchless Faucets – Touchless faucets may help reduce vandalism-related water losses by preventing sinks from being intentionally left running or obstructed.
Water Heaters – Inspect water heaters routinely for leaks, corrosion, and proper venting. Annual draining and maintenance can help extend equipment life and reduce damage risk.
Exterior Hose Bibs – Exterior hose bibs should be frost-proof when possible to help prevent freezing and burst pipes during winter weather. Inspect hose bibs regularly for leaks or damage.
· Inspect exterior hose bibs monthly to confirm they remain in good condition and free from tampering.
· Protective locking devices may help prevent unauthorized use or vandalism.
· A variety of locks are available to help prevent tampering or malicious use.
Baptistries – Ensure baptistries are fully drained and properly maintained after each use. This practice helps to:
· Prevent water damage
· Reduce the risk and liability associated with accidental drowning
· Minimize the potential for mold and bacterial growth
Vehicles
Many churches have vehicles, and when they are not in use, they can be targets for theft and vandalism.
· Park vehicles in well-lit areas, lock them, and remove keys to help reduce theft and vandalism.
· Key control is important—store vehicle keys where they are not readily visible or accessible.
· If the vehicle has a key fob, consider storing the fob in a Faraday pouch. This device can help block the fob’s RFID signal and reduce the risk of signal theft.
Authorized Users
Only approved and authorized individuals should operate church vehicles or personal vehicles used for church purposes.
· Authorized drivers should have motor vehicle records reviewed at least annually, with established standards for acceptable driving history.
· Drivers should receive periodic training appropriate to the type of vehicle being operated.
· Avoid using 15-passenger vans, when possible, due to the higher rollover risk. Do not use 15-passenger vans for student transportation where prohibited by law or regulation.
Golf Carts
Golf carts and similar vehicles used for church operations should be properly stored, maintained, and operated only by authorized individuals.
· Chargers should be connected to appropriate electrical supplies and should not use extension cords due to fire risk.
· Golf carts should be stored securely, preferably indoors, with keys removed when not in use.
· Follow key control procedures to reduce theft and unauthorized operation.
· Allow only authorized users to operate golf carts, especially when transporting members or guests.




Disclaimer: It cannot be expected or presumed that all unsafe conditions or procedures will be discovered by our survey. We make no representation, nor do we warrant that buildings, premises, locations, operations, machinery, equipment, vehicles, procedures, workplaces or products are completely safe, healthful, and/or are in compliance with every law, regulation or rule that might apply. Additionally, we offer no verification as to the authenticity and/or completeness of statements made by you or your representatives and incorporated into our surveys.     
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